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Single Sign-On & Multi-Factor Authentication met OpenlID Form optimalisaties

* Gepersonaliseerde login pagina’s met Web domains Slimmer filteren

Screen type optimalisaties 3-tier Process actions

(Custom) Action bar optimalisaties Proactief informeren met Notifications
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SSO & MFA )

Single Sign-On & Multi-Factor Authentication
met OpenID
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Single Sign-On & Multi-Factor Authentication met OpeniD

 Single Sign-On met een Open ID provider zoals Microsoft, Google, Apple, Okta

» Multi-Factor Authentication opties OpenlID provider benutten
* Passwordless sign-in

» Conditional Access policies — alleen geregistreerde devices of trusted IP adressen
« Minder wachtwoorden en minder inloggen voor eindgebruikers
» Geen VPN of toegang tot lokale network nodig
» Geen wachtwoorden in IAM database

» MFA zorgt voor 99% minder risico op gecompromiteerd account

N S



m My Apps

|

«— (O [,.-.,] =] https://myapps.microsoft.com

33 My Apps v L Search apps a8 ? '::\AT/:'
AppS daSthard H! Addapps (® Create collection 7 Customize view
A Test
a.test@transpire.nl
Apps
& My Account o
I B* My Apps Apps i0% Settings

&n My Staff

My Groups L

Ay o ®» ¢

Thinkwise Admin Graph APl Test Learning Power Automate Power Pages
Activities

=

Purview Security




g i Microsoft 365 admin center = My Apps

(n | () httpsy//myapps.microsoft.com

i My Apps

I

A A Test
AT atest@transpire.nl
& My Account o
| B® mMyApps

& My Staff

i My Groups o

i c
A4 Search apps

Apps dashboard

Apps

Apps

GA

Admin Graph APl Test
Purview Security

Hi Add apps

Learning

Activities

(¥} Create collection

Power Automate

A Customize view

£0% Settings

Power Pages

?

~.microsoft




l .

irmms 0l

Web domains AR EEE Ri N

Gepersonaliseerde login pagina’s met Web domains " Bl - ,' ) s 4

THINKWISE
1L 'I@

|

M0

m\r-lm > »,,:-/,/‘/;/

1 wa ® § W g e ; g
P * eon Bl e j &=
< " B L L v
4 o)l r o WE a2 i wi® F’
» LT - 1 A
5 g e
"w a;».;.- e B . & " =0
. MBS . - 3 S (') .
i " s 3 T =
l’ » o) - 1e ~‘e"
| g ﬂ“ Il = 1 y N Yo
- @ Wi A v 3wl
ue BT . A0 Ve e, =
- ' ' ! e . " Y L

THE NEUER®LEGACY LEGENDS

.o B) 3 E

.



Gepersonaliseerde login pagina’s met Web domains

* Inloggen op dezelfde applicatie via verschillende login pagina’s voor verschillende doelgroepen

Interne medewerkers: Single Sign-On

Externe portal: login met IAM account

Admin portal: alle login opties

ISV’s: elke klant/tenant eigen login page met eigen (SSO) login opties & branding

» Geen extra IAM / Indicium / Universal nodig!

 Eenvoud

» Herkenbaarheid & Branding

Community blog: “UX improvements in the Universal UI”
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H Sign in to your account

< C @

(3 https://login.microsoftonline.com/common/oauth2/authorize?client_id=6ab135f4-3d03-4339-9d24-573d76352cf2&redirect_uri=https%3A%2F%2Fthinkwisesoftwarebv0...

B Microsoft
Sign in

Email, phone, or Skype

No account? Create one!

Can't access your account?

Next

Q Sign-in options

Terms of use  Privacy & cookies




Thinklab o

& [ 23 thinkwisesoftwarebv0316-prd.thinklab.cloud/indicium/account/ui/login?returnUrl=https%3A%2F%2Fthinkwisesoftwarebv0316-prd.thinklab.cloud%2Funiversal%2F

Kd

TRANSPIRE

‘% TRANSPIRE

Sign in
o Welcome at the Transpire Customer portal!

Username

T

< Cancel
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Thinklab = O

C M 23 thinkwisesoftwarebv0316-prd.thinklab.cloud/indicium/account/ui/login?returnUri=https%3A%2F%2Fthinkwisesoftwarebv0316-prd.thinklab.cloud%2Funiversal%2F%23application%3Diam w ) ®

==
4

TRANSPIRE

Sign in

o Welcome at the Transpire Administrator
portall

username

[[] Keep me signed in

= TRANSPIRE == e

Forgot your password?

N or continue with

N ‘ - Microsoft ’

< Cancel




= Intelligent Application Ma... ~

I Open documents ~
i Web domains %
@ Authorization
|~ Analysis v
=% Client apps v
1t Settings v
Optimization v
B Documentation -

THINKWISE

Web domains
oud » Local login

Webdomain  Custom franslations

LT
Domain name - Description
* thinklab.cloud Default web domain
& Default web domain

O General

Domain name
* thinklab.cloud

Description
Default web domain

Priority
10

Application URL
funiversal

#Z Trace info

Prioity 4
10

9999

0

Accessible by tenants

Default

Default

<. Style

Favicon

Loiin ’:}age logo

Login page background image
i.!!

Custom CSS

© aversluis@thinkwisesoftware.com v

O R|7|E|C
Modified by Modified on
r21zcSpQPSJMMA4ATOAXT2VuxutdzrutTIRFZR6ip4  03/30/2026 16:5...

r212cSpQPsJMmMA4ATOdx T2Vuxutdzrut TIRrtZR6ip4 03/30/2026 17:0..

=
%]
Q

Login page notice
Allowed tenants N Enabled
Login options ~ OpeniD provider

microsoft

v Standard settings
Integrated Windows login O

Local login O
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Screen type optimalisaties
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Screen type optimalisaties

+ Hergebruik basis Screen types Windows GUI [ Universalul

Global lint — gecontextualiseerd  Subject-gebonden Action bars
» Screen Type geoptimaliseerd voor Universal Ul: master_vertical detail Tabbed Form / Next tab Scrollbaar Form / Sections

Reduceer aantal zichtbare Screen components Pagination
Cardlist / Task & Report tiles

Voorkom scrollen in ‘halve’ Screen components

Geen horizontal scroll in Grid

Beperkt vertical scroll in Form

 Herkenbaarheid

* Minimaliseren

Community blog: “Optimize your UX with these guidelines”
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Screen types
AV_DEV_PM » MAIN » av_master_vertical_detail » Tiles_KFLOFXC2

Screen types Design Action bars Screen components Screen areas Screen type groups Validation

graph_viewer (5 Tabbed1Ta... [3Tabbed1Det..
file_drop (o e |
carousel

Screen area 'A'
Tab page

Detail tab page

&5 G

Action bar (default)
zz) Action bar (custom)
Grid

Form

Card list

Tree
Scheduler E

Maps

Previewer

Form list

Search bar

Prefilter bar

Task bar

PFEC B0 &G B [

Report bar

ess Detail tiles

Translations

9 aversluis@thinkwisesoftware.com «

El Description

Screen component

Tiles_KFLOFXC2
Screen component type

Tiles

=2 Screen area

Screen area

B

] User interface
[] use as fallback area

Z Trace info

Screen area 'B'

Vrijgegeven indien
niet gebruikt




Open documents

# Objectives

4 Objectives & Key Re...
4 Objectives
|~ Key results

@ Initiatives & Ideas

Base

Objectives
Improve Customer insight

Objective  Key resuits )

| Titte

| Description

—

Never-legacy Customers

Customer should experience the never-legacy promise of Thinkwise and all move t

2 Engage Developer Community Developers are more engaged with Thinkwise and the related Community. More ini
3 Improve Developer Experience Simplify and speed up working with the Software Factory.
4 Improve Customer insight Get a better insights in what our Customers are building with the Thinkwise Platfor
5 Cut time-to-value for new users from 14 days to 3 days Developer partners spend an average of 50 days building and testing integrations &
6 Enable SSO via SAML 2.0 for enterprise identity management Marketing teams cannot create precise audience segments without engineering he
7 Migrate legacy data pipeline to real-time streaming architecture Customers have requested integrations with over 92 external tools. Prioritising the
8 Cut time-to-value for new users from 14 days to 3 days Product discovery rates are low because users cannot easily find relevant items. A
9 Automate invoice reconciliation to save finance teams 10 hrs/month Current P1 incident response averages 76 minutes from detection to acknowledge
10 Increase daily active users by 30% through engagement features Cloud infrastructure costs have grown 41% year-over-year while revenue has growr
11 Enable granular audit logging for regulated industry customers Trial-to-paid conversion sits at 18%, below the industry benchmark of 25%. By impr
12 Develop predictive churn model to proactively retain customers Developer partners spend an average of 22 days building and testing integrations ¢
13 Deliver custom branding options for white-label tier Finance teams spend approximately 50 hours per month reconciling invoices acro:
14 Reduce mean time to resolution for billing support cases Product discovery rates are low because users cannot easily find relevant items. A
15 Deliver Al-powered recommendations engine for product discovery Enterprise security reviews increasingly require role-based access control as a prel
16 Deliver white-label solution for strategic OEM partners Current onboarding takes an average of 92 days, resulting in early churn and incree
17 Launch customer success portal with adoption health scores Power users managing large datasets frequently request bulk editing, deletion, anc
18 Automate monthly reporting workflows for finance teams Trial-to-paid conversion sits at 18%, below the industry benchmark of 25%. By impr
19 Build configurable workflow engine to reduce custom dev requests Product decisions are currently driven by qualitative feedback and intuition. An in-g
20 Ship mobile push notifications to re-engage dormant users Mobile checkout abandonment currently stands at 47%, well above industry bench
21 Redesign information architecture to reduce navigation depth Current infrastructure is architected for our existing user base and will face capaci
22 Reduce mean time to resolution for billing support cases Users receive an average of 52 notifications per day across email, in-app, and mob
23 Launch customer success portal with adoption health scores S0C 2 Type Il certification is a gate requirement for 28% of enterprise prospects in

1to 100 of 104 < o 2 >

16
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Objective Description

4 Get a better insights in what our [
Customers are building with the

Title Thinkwise Platform, how they

Improve Customer insight are building it and how End users

are using it. This will help further
improve the overall customer
satisfaction.

1N

Initiatives
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Open documents
l~ Key results

4 Objectives & Key Re...
# Objectives
|~ Key results

@ Initiatives & Ideas

Base

Key results
<30 Customers that use the Windows or Web GUI in Production on a <2026 Platform version by end of 2026

Keyresuli  Initiatives @
ca 2 |(¥]
Keyresult | Objective Title

1 Never-legacy Customers <30 Customers that use the Windows or Web GUI in Production on a <2026 Platform \
3 Engage Developer Community 250+ attendees at Developer Event
4 Engage Developer Community Community metric ‘Active contributors last year’ »300 (from 265)
2 Improve Developer Experience Most important Developer flows implemented in the Software Factory (Q4 2026)
5 Improve Customer insight The Customer 360 includes granular insight in actual usage of-, and satisfaction with
6 Enable SSO via SAML 2.0 for enterprise identity management Unblock 32 enterprise deals requiring SSO by shipping SAML 2.0

21 Enable SS0 via SAML 2.0 for enterprise identity management Reduce median time-to-first-value from 14 days to 44 days

36 Enable SSO via SAML 2.0 for enterprise identity management Reduce engineering tickets for workflow configuration by 38%
7 Migrate legacy data pipeline to real-time streaming architecture Reduce data pipeline end-to-end latency from hours to under 19 minutes

22 Migrate legacy data pipeline to real-time streaming architecture Automate 43% of monthly finance reports with zero manual intervention

37 Migrate legacy data pipeline to real-time streaming architecture Onboard 24 OEM partners to white-label tier within 60 days of GA
8 Increase daily active users by 30% through engagement features Reduce monthly churn rate from 35% to 58%

23 Increase daily active users by 30% through engagement features Flag 26% of at-risk accounts 30 days before predicted chumn

38 Increase daily active users by 30% through engagement features Increase Net Promoter Score from 32 to 36 by Q4 end
9 Ship mobile push notifications to re-engage dormant users Achieve 24% push notification opt-in rate among mobile users

24 ship mobile push notifications to re-engage dormant users Achieve 55% of enterprise accounts with health scores updated weekly

39 Ship mobile push notifications to re-engage dormant users Launch usage-based pricing for 31% of new trial signups by Q4 end

10 Launch in-app feedback loop to accelerate product iteration Collect structured product feedback from 34% of monthly active users

25 Launch in-app feedback loop to accelerate product iteration Onboard 61 OEM partners to white-label tier within 60 days of GA

40 Launch in-app feedback loop to accelerate product iteration Reduce engineering tickets for workflow configuration by 82%

11 Build realtime status page and incident communication system Achieve median P1 incident acknowledgement time of under 35 minutes

26 Build real-time status page and incident communication system Onboard 83 OEM partners to white-label tier within 60 days of GA

471 Build real-time status page and incident communication system Achieve 99.9% platform uptime across all enterprise accounts in Q3

110 350f49

Key result

1

Objective

Never-legacy Customers

Title
<30 Customers that use the Wind...

17
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Description

<30 Customers that use the 2
Windows or Web GUI in

Production on a <2026 Platform
version by end of 2026

Roadmap priority
Now

THINK WIS E T e




Open documents

Teams

4 Objectives & Key Re...
& Initiatives & Ideas

Base

Team Radiant

Team Radiant
Company: Thinkwise

Team Apex
Company: Thinkwise

Team Nova
Company: Thinkwise

Platform Engineering
Company: Thinkwise

Data & Analytics
Company: Thinkwise

Mobile Experience
Company: Thinkwise

Growth & Activation
Company: Thinkwise

Enterprise Security
Company: Thinkwise

Customer Success
Company: Thinkwise

Developer Experience
Company: Thinkwise

Search & Discovery
Company: Thinkwise

Billing & Payments
Company: Thinkwise

Integrations
Company: Thinkwise

Design System
Company: Thinkwise

110 35 of 103

© aversluis@thinkwisesoftware.com w

Team Company Search Q |i| |E| |_|
1 Thinkwise

Theme | Title | Description |
Title
Team Radiant . Ensure the Windows GUI features that we wish to support in the Universal Ul are actually

1 Feature-parity L
supported by the Universal Ul.

Description 2 Datavisualization  How regular data is presented to the end-users

Ga

THINK WIS E T e




Action bar

-

(Custom) Action bar optimalisaties

A A . ]

THINKWISE 7
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(Custom) Action bar optimalisaties

» Slim gebruik van Action bar mogelijkheden » Screen types > Action bars (Custom)
* Model overview > Branches > Gen. settings > Default Action bar * Display type (override)
« Screen area (fallback) * Primary action (override)
+ Default display type * Grouped Action buttons

* Primary action
» Screen types > Action bars (Default)

* On/Off (override)

» Aandacht vestigen op meest relevante Acties

* Rust

Community blog: “Discover the capabilities of the Action bar”

THINKWISE ~



= AV_DEV_PM » MAIN > Add emslls@ﬂmkwsﬁnﬁun.uBmv

Models Branches Model tags Diagram
List Form Model settings General settings  Platforms Runtime configurations Model versions Base models  Database storage locations

Application languages Default action bar Web connections Email providers File storage locations OAuth servers Generative Al Printers Branch tags

— o @)@ ©l(e](:]

O * Inel. | Screen component type Screen area * Allow as fallback bar | * Default display type | * Primary action C# | Modified by | Maodified on |

& ~ Near

T Search 0 Icon + text (> text > icon) 0 10 Imported 03/30/2026 06:5...

4 Filter O Icon only O 20 Imported 03/30/2026 06:5..

(D) Prefilters Icon only O 20 Imported 03/30/2026 06:5...

~ Far

Add O Icon +text (> icon) x - 10 aversluis@thinkwisesoftware.com  03/31/2026 12:3...
Copy O Icon only O 20 Imported 03/30/2026 06:5..
Update O Icon only O 30 Imported 03/30/2026 06:5...
Delete O Icon only O 40 Imported 03/30/2026 06:5...
Save O Icon only 50 Imported 03/30/2026 06:5...
Cancel O Icon only O 60 Imported 03/30/2026 06:5...
Refresh O Icon only O 70 Imported 03/30/2026 06:5...
Tasks Icon + text (> text > icon) O 80 Imported 03/30/2026 06:5...
Reports Icon + text (> text > icon) O 90 Imported 03/30/2026 06:5...
Cube views Icon + text (> text > icon) O 100 Imported 03/30/2026 06:5...
Quick filter O Overflow O 110 Imported 03/30/2026 06:5...
Clear filters O Overflow O 130 Imported 03/30/2026 06:5...
Sort O Overflow O 140 Imported 03/30/2026 06:5...
Restore sort O Overflow O 150 Imported 03/30/2026 06:5...
Default row height O Overflow O 151 Imported 03/30/2026 06:5...
Auto row height O Overflow O 152 Imported 03/30/2026 06:5...
Import O Overflow O 160 Imported 03/30/2026 06:5...
Export O Overflow O 170 Imported 03/30/2026 06:5...
Export immediately (| Overflow 1 180 Imported 03/30/2026 06:5...




Default Action bar

Key results
= <30 Customers that use the Windows or Web GUI in Production on a <2026 Platform version by end of 2026

Key result

Key result

21

36

22
37

Initiatives €

=

Objective

Never-legacy Customers

Engage Developer Community

Engage Developer Community

Improve Developer Experience

Improve Customer insight

Enable SSO via SAML 2.0 for enterprise identity management
Enable SSO via SAML 2.0 for enterprise identity management
Enable SSO via SAML 2.0 for enterprise identity management
Migrate legacy data pipeline to realtime streaming architecture
Migrate legacy data pipeline to realtime streaming architecture
Migrate legacy data pipeline to realtime streaming architecture

Increase daily active users by 30% through engagement features

THINKWISE

Title

<30 Customers that use the Windows or Web GUI in Production on a <2026 Platform
250+ attendees at Developer Event

Community metric 'Active contributors last year’ =300 (from 265)

Most important Developer flows implemented in the Software Factory (Q4 2026)

The Customer 360 includes granular insight in actual usage of-, and satisfaction with
Unblock 32 enterprise deals requiring SSO by shipping SAML 2.0

Reduce median time-to-first-value from 14 days to 44 days

Reduce engineering tickets for workflow configuration by 38%

Reduce data pipeline end-to-end latency from hours to under 19 minutes

Automate 43% of monthly finance reports with zero manual intervention

Onboard 24 OEM partners to white-label tier within 60 days of GA

Reduce monthly churn rate from 35% to 58%

Key result
1

Objective
Neverlegacy Customers

Title
<30 Customers that use the Wind...

9 aversluis@thinkwisesoftware.com «

Descriptic
<30 Cus
Window:
Producti
version |

Roadmap
Now

B 7| u|C
Filters
Sorting
AZ Sort..

Auto row height

Import...

Export...
@&  Exportimmediately

Update...

I
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Default Action bars — On/Off overrides

—  Screen types __  Screentypes
= AV_DEV_PM » MAIN = AV_DEV_PM » MAIN > av_grid_tabbed_form » ActionBar_DUGESNGO » Search

Screen types Design Action bars Screen components Screen areas Screen type groups Validation : Screen types Design Action bars Screen components Screen areas Screen type groups Validation
allT <p B(C ¢ Default action bar set-up Q¥ ch B C| i Default action bar set-up
Screen component ® Screen component 1
= ActionBar_DUGESNGO O L = | ActionBar_DUGESNGD
= ActionBar_FKTPRSZ4 == ActionBar_FKTPRSZ4

Search
Filter
Above Grid Prefilters

Above Form

000000000

THINKWISE ..




Default Action bars — On/Off overrides

Initiatives

Work with AM/TAM and Transition team to help Customers in their transition to Universal/3-tier 9 FUEEITE LTI RSETSEEI .7

Initiative  Initiative

Objective Key result

Initiative Title

Never-legacy Customers <30 Customers that use the Windows or Web GUI in Production on a <2026 Platform version by end of 2026 1 Work with AM/TAM and Transition team to help Customers in their transition to Universal/3-tier

Neverlegacy Customers <30 Customers that use the Windows or Web GUI in Production on a <2026 Platform version by end of 2026 14

Engage Developer Community Community metric 'Active contributors last year' >300 (from 265)

5 Quarterly Community Newsletter

Initiatives
Work with AM/TAM and Transition team to help Customers in their transition to Universal/3-tier

9 aversluis@thinkwisesoftware.com «

Initiative Initiative

R | /| ®C
Objective Key result Initiative {calculated_ice} Title
Neverlegacy Customers <30 Customers that use the Windows or Web GUI in Pro... 1

Work with AM/TAM and Transition team to help Custom...

_—

Description
Attend AM/TAM meetings and make sure they have the necessary information to help their Customers move forward to the Universal UL.

THINKWISE



Custom Action bars — Display type & Primary action
overrides

—  Screen types
= AV_DEV_PM » MAIN » av_master_vertical_detail_custom » CustomActionBar_HE6X2Z5RP » Mass update

Action bars

Screen types Design Screen components Screen areas Screen type groups Validation Translations

QT < u|C| Custom action bar set-up

Screen component

CustomActionBar_H6X2... Default display type

Search Icon + text (> text > icon)

00

J Filter Icon only

Prefilters Icon only

0000000

Default row height N Icon + text (> icon)
Auto row height O Icon + text (> icon)
Collapse all I Icon + text (> icon)
Expand all ] Icon + text (> icon)

Import N Icon + text (> icon)
Mass update N Icon+text (>icon) x - N
Add I Icon + text (> icon) I
Copy I Icon only I
Update N Icon only N
Delete N Icon only N
Save N Icon only N
cancel N Icon only N
Refresh I Icon only I
TH I N KWI S E - Tasks Icon + text (> text > icon) O
....................... — S 0



Custom Action bars — Display type & Primary action

overrides

__  Objectives
=  MNever-legacy Customers

9 aversluis@thinkwisesoftware.com -

Objective  Key results )

o [ ¥ [ pefauttrow height EEEN (= vpdate.. | (@ 2d | (] (7] (7] (][]
Objective Title Description Objective Description
Custo hould - - I e of Thinkwi dall : 1 Customer should experience the [3
ustomer should experience the never-legacy promise of Thinkwise and all move to neverlegacy promise of
1 Neverlegacy Customers . - gacy p
=end the Universal UI. Title Thinkwise and all move to the

Developers are more engaged with Thinkwise and the related Community. More Never-legacy Customers Universal UL

2 Engage Developer Community interaction at the Community and more attendance at Thinkwiserelated sessions.
These could be Knowledge Sessions, User Groups or other Events.

3 Improve Developer Experience Simplify and speed up working with the Software Factory.

Get a better insights in what our Customers are building with the Thinkwise
4 Improve Customer insight Platform, how they are building it and how End users are using it. This will help
further improve the overall customer satisfaction.

Initiatives
Highlight feature blogs

9 aversiuis@thinkwisesoftware.com -

Initiative  Initiative ideas )

Q |i| | x Collapseall ||  Expandall | mH—E”ﬁ"E”E”_'
Title T Theme Calculated ice Objective Initiative
Engage Developer Community 6
~ Engage Developer Community
Key result Title
~ Community metric ‘Active contributors last year >300 (from 265) Community metric ‘Active contribut... Highlight feature blogs
Highlight feature blogs Application quality 9
Description A
Knowledge Session + Workshop @ Think..  Application quality 9

THINKWISE




Prefilter groups ®

Action bars — Task / Report / Prefilter / =
Cube view buttons grouped in Submenu

[ General ill Settings
Sequence no

AV_TEST [ 10

Icon
MAIN [ - [
initiative e Submenu

Custom display type
theme Icon + text (> icon) X

Sales orders

4 SHOEUX > MAIN > default  ~ = 7 © Bart Metselaar -
Open documents Sales order  Sales order lines
Sales orders * Sales @ General -
order St.. | Receiving company Total price before tax  Description Expected delivery date Actual delivery date Upda
W Movies x Sales order
4 [ 118.00 Shoe Order 3 06/11/2024 01/26/2025 tafy 1
5 Product Management ~ 29 l’:_) Schoenen Outlet Online 182.83 Shoe Order 28 07/16/2025 04/21/2025 Status
" [@ Received
3] Inbound v 31 [m) Schoenen Outlet Online 495.16 Shoe Order 30 04/16/2025 12/09/2024
Description
[Z Outbound ~ 37 l’:_) Ziengs 173.26 Shoe Order 36 07/14/2025 04/11/2025 Shoe Order 3
Sales orders 38 ﬂ Comfortschoenen Amsterdam 263.42 Shoe Order 37 09/20/2025 12/29/2024 tsfy
Sales orders button gr.. 42 [@] Comfortschoenen Amsterdam 145.00 Order 15324 - as discussed v.. 04/07/2025 12/10/2024 tsfy
> CRM 45 [m) Ziengs 456.80 Shoe Order 44 01/30/2024 01/21/2025
=n o
47 [m) FootLocker 146.77 Shoe Order 46 05/04/2024 12/15/2024 Order contact person id
) Master data - -
48 ([m) Reebok Shoes 53.31 Shoe Order 47 09/05/2024 12/18/2024 tsfy

Receiving compan




Form optimalisaties
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Form optimalisaties

Standaardgedrag Formulier in Universal Ul » Overrides
« Principle 1 - Fields are stretched to cover the entire width of the * No. of columns in form
Form * Next group

- Principle 2 - Fields are distributed following an N-pattern Field in next column

Field on next tab page
 Principle 3 - Fields are dynamically positioned to minimize Pag

whitespace Field number of positions further

Noemenswaardig:

SF: Eindproduct:

Translation form

» Collapsible sections

Title - ICE score {calculated_ice} Initiative 1

« Dynamic Label translations (nieuw in Universal Ul 2026.1.13)

Community blog: “Influence Form behavior in the Universal Ul”

N S



Objective
Engage Developer Comm... X - [

Key resuft
Community mefric Active.. X - [3

Description

Description

Theme & ICE rating

THINKWISE

6

Title
Highlight feature blogs

Objective
Engage Developer Comm... x - [3

Key result
Community metric ‘Active.. x -~ [3

Description

Description

Theme & ICE rating

Theme

Application quality

Title
Highlight feature blogs

Ease of implementation
4




Slimmer filt

Detail / Lookup / Advanced Filter
(opslaan als UP Prefilter)




Detail / Lookup / Advanced Filter (opslaan als UP Prefilter)

* Filter popup uitbreidingen
 Detail filter: filter op een waarde uit een Detail tab
* Lookup filter: filter op een waarde uit een Lookup tab

» Advanced filter: maak filter groepen met meerdere filter criteria

* Flexibele en geavanceerde filteropties voor eindgebruikers
» Slimme filters opslaan als User Preference Prefilter

* Minder default Prefilters in Software Factory

Community blog: “Smarter Filtering in the Universal UI”

N S



Product Management demo — Data model

initiative
objective p P objective_id

A objective_id (1,1) b AP key_resuli_id
title A initiative_id (1,1)

description key_result title

description

theme_id

impact

certainty
ease_of_implementation
calculated_ice

p AP objective_id
AP key_result_id (1,1)
title
description
roadmap_priority

THINKWISE



Product Management demo — Subject configuratie

_  Subjects _  Subjectse
— AV DEV_PM » MAIN » key_result » roadmap_priofity — AV_DEV_PM = MAIM » key_result » ref_objective_key_result
Subjects Default settings Validation E} Subjects Default settings Vahdahon ED
Default Defauli
T B~ Q ||¥| B~
Settings Columns Components Data Links  Translations  Applied o Seftings Columns Components  Data Links Translations  Applied to
Table Type Prefilters  Conditional layout ~ Sort  Search | Filter Table 4 Type Details (Details) ~ Tasks Reports Look-ups (Look-ups)
&, idea Table Q ||¥ % O, idea Table Q || ¥| &
Q  initiative Table i8 A Visible for filter & initiative Table I Show
initiative_idea  Table B key_result id | Read-only  Extended initiative_idea  Table =R L look-up R
& key result Tk Q objective_id | Editable Always [~ key_result Table ®, objective Always X -
%  objective Table P title Editable | Always # objective Table
team Table J description Editable Extended team Table
theme Table 1 roadmap_prio... Editable Always theme Table
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= ‘ynale 9 aversluis@thinkwisesoftware.com
= <30 Customers that use the Windows or Web GUI in Production on a <2026 Platform version by end of 2026 = @ . : v

Keyresult initiatives @
OpEn dociments a (¥ G (A

lv Key results 4 Roadmap priority | Titie | Objective Key resuit Description

1 <30 Customers that use the G
@ Objectives & Key Re.. Now <30 Customers that use the Windows or Web GUI in Production ona <2.. Never-legacy Customers e mm ﬁrn‘:‘:lb:z;[l]giﬁnPlatfonn
Now 250+ attendees at Developer Event Engage Developer Community Never-legacy Customers version by end of 2026
 Inaes sdeas Next Community metric ‘Active contributors last year' >300 (from 265) Engage Developer Community Title
Base <30 Customers that use the Wind...
Next Most important Developer flows implemented in the Software Factory (.. Improve Developer Experience
Next The Customer 360 includes granular insight in actual usage of-, and sati.. Improve Customer insight
Now Unblock 32 enterprise deals requiring SSO by shipping SAML 2.0 Enable SSO via SAML 2.0 for enterprise identity management
Now Reduce median time-to-first-value from 14 days to 44 days Enable SS0 via SAML 2.0 for enterprise identity management O ———
Next Reduce engineering tickets for workflow configuration by 38% Enable SSO via SAML 2.0 for enterprise identity management Now
Now Reduce data pipeline end-to-end latency from hours to under 19 minutes  Migrate legacy data pipeline to real-time streaming architecture
Now Automate 43% of monthly finance reports with zero manual intervention ~ Migrate legacy data pipeline to real-time streaming architecture
Next Onboard 24 OEM partners to white-label tier within 60 days of GA Migrate legacy data pipeline to real{time streaming architecture
Now Reduce monthly chumn rate from 35% to 58% Increase daily active users by 30% through engagement features
Now Flag 26% of at-risk accounts 30 days before predicted chumn Increase daily active users by 30% through engagement features
Next Increase Net Promoter Score from 32 to 36 by Q4 end Increase daily active users by 30% through engagement features
Now Achieve 24% push notification opt-in rate among mobile users Ship mobile push notifications to re-engage dormant users
Now Achieve 55% of enterprise accounts with health scores updated weekly ~ Ship mobile push notifications to re-engage dormant users
Later Launch usage-based pricing for 31% of new trial signups by Q4 end Ship mobile push notifications to re-engage dormant users
Next Collect structured product feedback from 34% of monthly active users Launch in-app feedback loop to accelerate product iteration
Next Onboard 61 OEM partners to white-label tier within 60 days of GA Launch in-app feedback loop to accelerate product iteration
Later Reduce engineering tickets for workflow configuration by 82% Launch in-app feedback loop to accelerate product iteration
Next Achieve median P1 incident acknowledgement time of under 35 minutes  Build reaHime status page and incident communication system
Next Onboard 83 OEM partners to white-label tier within 60 days of GA Build realtime status page and incident communication system
Later Achieve 99.9% platform uptime across all enterprise accounts in Q3 Build realHime status page and incident communication system

MLk X #rinl #m moid i, rodn Froen 100 #n EAD X #rinl #r mnid i, rodn fromn 100 #n 200

110 35 0f 49 4 o 2 b
THINK WIS E T e




Product Management demo — Regqulier filter

THINKWISE

objective
AP objective_id (1,1)
title
description

Regulier Subject filter:
Roadmap priority = Now

key_result

p AP objective_id
AP key_result_id (1,1)
title
description
roadmap_priority

initiative

p P objective_id
p P key_result_id
A initiative_id (1,1)

title

description

theme_id

impact

certainty
ease_of_implementation
calculated_ice




Roadmap priority
Now
Now
Now
Now
Now
Now
Now
Now
Now

Now

THINKWISE

=|

Title

<30 Customers that use the
250+ attendees at Develope
Unblock 32 enterprise deals

Reduce median time-to-first-

Reduce data pipeline end-to-¢

Automate 43% of monthly fin
Reduce monthly churn rate f
Flag 26% of at-risk accounts
Achieve 24% push notificatic

Achieve 55% of enterprise ac

Filter Key results

Roadmap priority
Operator
Equal to

Objective
Operator
Equal to

Title

Operator
Contains

Objective [q Lookup
Operator
Satisfies

Initiatives (™) Detail Tab

Operator
Includes

Add exira filter
Select field

Advanced filter (@)

Nowj| X -

Value

Value

(0) conditions

(0) conditions

Never-legacy Customers

<30 Customers that use tl

<30 Customers that use the
Windows or Web GUI in
Production on a <2026 Platform
version by end of 2026

he Wind...

Now




Product Management demo — Regulier + Lookup filter

THINKWISE

Lookup filter:
Objective Description
contains 'Cloud’

objective
A objective_id (1,7)
title
description key_result
p AP objective_id
AP key_result_id (1,1)

title
description
roadmap_priority

Regulier Subject filter:
Roadmap priority = Now

initiative
p P objective_id
p P key_result_id
P initiative_id (1,1)

title
description
theme_id
impact
certainty
ease_of_implementation
calculated_ice
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Filter Key results

Roadmap priority

Equal to

Objective [ Loc
Satisfies
Objective

Equal to

Title

Contains

Initiatives (™) Deta

Includes

Add extra filter

RESET

Advanced filter

Now
» Filter Objectives

Description
Operator
Contains

Title

Operator
Contains

Key results (™ Detail Tab
Operator
Includes

Add extra filter
Select field

Value
Cloud

Value

(0) conditions

Advanced fitter @)

CANCEL



Product Management demo — Regulier + Lookup + Detail

filter

THINKWISE

Lookup filter:
Objective Description
contains 'Cloud’

- Detail filter: ———
objective Initiative Calculated » & obiective_id
A objective_id (1) ICE>5 b AP key_result_id
title A initiative_id (1,1)
description key_result title
description
theme_id
impact
certainty
ease_of_implementation
calculated_ice

p P objective_id
AP key_result_id (1,1)
title
description
roadmap_priority

Regulier Subject filter:
Roadmap priority = Now
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Filter Key results

Roadmap priority
Equal to

Objective [4 Loc
Satisfies

Initiatives (™ L

Includes

Objective

Equal to

Title

Contains

Add extra filter

RESET

Now

Advanced filter

» Filter Initiatives

Calculated ice
Operator Value
Greater than - 5

Objective
Operator Value
Equal to -

Title
Operator Value
Contains -

Key result
Operator Value
Equal to -

Theme
Operator Value
Equal to v

Key result [ Lookup
Operator
Satisfies - (0) conditions

Add extra filter
Select field

Advanced filter (@)

CANCEL



Product Management demo — Regulier + Lookup + Detail
filter > Save as prefilter
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Key result

Roadmap priority

Now

Filter Key results

Filter group
Title All of the following

250+ atiendees at Develope Fiiter group
Any of the following

Title
Operator
Contains

Title
Operator
Contains

Roadmap priority
Operator
Equal to

Add field @3

Add field €3

Add group {]

Add group 3

Delete O

Engage Developer Community

250+ attendees at Developer Event
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Process flows

Process flow mogelijkheden in 3-
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3-tier only Process actions
Wat?

+ Copy to clipboard * HTTP connector

» Merge PDF * SMTP connector

* (Un)zip file » Email connector

+ Send user notification » Database connector

» Decrypt/Encrypt » Convert JSON to XML / XML to JSON
+ Execute System task + Extract JSON data

» Application connector * Generate report

* Web connector * LLM connectors

* Integraties via APIs » Herbruikbaarheid Subflows! >2026.1 ook reguliere Process flows:

« Verbeterde Security + Execute system subflow

- E t bfl
 Vervanging CLRs / DB Mailer Xecute user subflow

N S



Notifigatio

Proactief informeren van je eindgebruikers

)
W
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Notifications
Wat?

» Via In-app of Push notifications gebruikers informeren over relevante wijzigingen in je applicatie

» Gebruikers proactief informeren die niet continu / dagelijks in de Thinkwise Applicatie werken
* Approvals: uren, verlof, facturen, declaraties

« Statusupdates: belangrijke statuswijzigingen

» Gebruikers proactief informeren over urgente acties

N S



Send user notification process action: In-app of Push
notification

e

Send user
notification

Q

notification
send_in_app_not
et

»
4
Edit row

key_result
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PM App NOS.nl - Nieuws, Sport en Eve x +

C M 25 thinkwisesoftwarebv0316-prd.thinklab.cloud/universal/#application=av_dev_pm/subject=key_result

Key.results . . . _ © ATest ~
Achieve 85% onboarding checklist completion rate among new signups

Q Key result Initiatives

M Open documents A~

= Keyresults 49 X Roadmap priority Title Key result

S e — 15
# Objectives & Key Re... ¥ Now Launch usage-based pricing for 31% of new trial signups by Q4 end Obijective
. Initiatives & Id . Create interactive onboarding checklist to drive feature...
% Initiatives & Ideas ¥ Next Collect structured product feedback from 34% of monthly active users
Title
Base ¥ Next Onboard 61 OEM partners to white-label tier within 60 days of GA Achieve 85% onboarding checklist completion rate am...

Later Reduce engineering tickets for workflow configuration by 82% Description

Instrument the interactive onboarding checklist to 0d
Next Achieve median P1 incident acknowledgement time of under 35 minutes capture step completion rates. The target of 85%

. . completion within the first 7 days will indicate that
Next Onboard 83 OEM partners to white-label tier within 60 days of GA users are discovering core features. Weekly cohort

analysis will track progress and trigger automated

Later Achieve 99.9% platform uptime across all enterprise accounts in Q3 nudges for stalled users.

Next Increase trial-to-paid conversion rate from 18% to 54%

Next Reduce engineering tickets for workflow configuration by 53%

Later Reduce cloud infrastructure spend by 29% without increasing latency

Next Achieve 21% push notification opt-in rate among mobile users —
Roadmap priority

Next Unblock 43 enterprise deals requiring SSO by shipping SAML 2.0 Later

Later Pass load test simulating 75x current peak concurrent users

Later Instrument 81% of core user flows with product telemetry events

Next Achieve 99.9% platform uptime across all enterprise accounts in Q2

Later Flag 50% of at-risk accounts 30 days before predicted churn

Later Achieve 85% onboarding checklist completion rate amon new signups

Next Reduce average billing support resolution time from 19 | urs to under 4 hours

Later Achieve 80% successful offlingsesaalias

"
TH I N KWI S E Key Result has been updated to priority "Now' x




Push notification

PM App NOS.nl - Nieuws, Sport en Everr X -+

C M 25 nos.nl

N s Nieuws Sport e Live Q Zoeken {& Instellingen

Laatste nieuws Video's Binnenland Buitenland Regionaal nieuws Politiek Economie Koningshuis

Laatste nieuws Bekijk meer >

22 min. geleden - Binnenland

Hogere straf voor drugshandelaar 'Rico de
Chileen’

Wi / ..
"!E‘I”F ] o 30 min. geleden - Voetbal

[ - .
~ Ook NEC'ers Chery en Misidjan op non-actief

vanwege paspoortkwestie, IND gaat helpen

34 min. geleden - Voetbal

FIFA-voorzitier Infantino: 'Iran zal present zijn
op WK’

® Midden-Oosten

Trump tegen Europese landen: 'haal je eigen olie’ « k. N
= - = - - = Europese Commissie wi. 'at EU-landen
Revolutionaire Garde wil bedrijven VS in de regio aanvallen oo v o M e

49 min. geleden - Buiterii-nd

1 uur geleden - Koningshuis

Ex-man van prinse:

IR R A & Google Chrome

— Key Result updated
1 uur geleden - Econd 4 Key Result has been updated to priority
“Now".

v < Doorberek f
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Recap — Questions?

» Single Sign-On & Multi-Factor Authentication met OpenlID * Form optimalisaties
Reasons to transition to the Universal Ul: Security-by-Design Influence Form behavior in the Universal Ul
* Gepersonaliseerde login pagina’s met Web domains » Slimmer filteren
UX improvements in the Universal Ul Smarter Filtering in the Universal Ul
» Screen type optimalisaties » 3-tier Process actions
Optimize your UX with these guidelines https://docs.thinkwisesoftware.com/docs/sf/process_flows_actions
* (Custom) Action bar optimalisaties * Proactief informeren met Notifications

Discover the capabilities of the Action bar

THINK WIS E T e
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